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(PY bil)

EBITDA

*p

FY07 Change from

EY08 EY07 (Proforma) EY07
865.6 681.5 829.9 27%

70.5 43.3 56.3 63%
(24.0) (19.5) (25.6) 23%

46.5 23.8 30.7 95%
(16.1) (15.8)

30.4 8.0 280%

31.9 30.1

62.3 38.1 64%

50.4 12.1 317%
120.4 83.5 44%

FYO7

12

FYO7

8,656

304

504

FYO08

27%

63%

80

121

4%
25%

FY08

2008



90 -
Pro forma FYO08
80 4 FYo7 B

50 - T
40 -
30 -
20 -

Total Sales  Selling Input Wage Exchange Cost  Other Total
Vol/Mix  Prices Costs Costs Rates Movement

Yen bil  56.3 3.2 17.7 (6.3) (4.5) 1.9 2.8 (0.6) 705
.
FY07 FY08
FY08
4

20



FYO8  FYO7
@APY bil) @PY bil)

9.7 6.5
10.3 2.4
1.8 6.6
25.5)  (23.1)
(12.4) 8.2)

(16.1)  (15.8)

I

Cebrace NH

EU




FYO8  FYO7
@PY bil)  (JPY bil)

13.4 44.8
30.8 0.1
2.7 3.7
0.0 (10.5)
(6.0) (9.6)
(12.5) 0.0
3.5 1.6
31.9 30.1

I

2007 6

2008 2 5
125
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FYO8 FYO7 Change FYO08 FY07 Change

JPY bil JPY bil JPY bil (IPY bil) (IPY bil) (IPY hil)
128 161 (33) 99 98 1
146 149 3) ) 456 561 (105)
119 113 6 392 399 )
29 43 (14) 947 1,058 (111)
422 466 (44) 372 351 2
375 397 (22) 96 96 0
353 399 (46) 105 105 0
100 127 (27) 152 106 46
69 20 49 (1) 0 1)
897 943 (46) 352 307 45

5 30 (25)
13 13 0
1,319 1,409  (90) 1,319 1,409 (90)

I, .

2008 3 31

3. 110
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FY08 FYO7 Change
(JPY bil) (JPY bil)  (JPY bil)
62 38 24
76 60 16
(4) 15 (19)
(85) (38) (47)
49 75 (26)
(47) (49) 2
76 (248) 324
29 (298) 327
(78) 194 (272)
4 (©)) @
0] )] )]
(84) 190 (274)
160 179 (19)
(5) (32) 27
(13) 13 (26)
(39) 0 (39)
103 160 (57)

I

1. 850
EU 225
2.
FYO7
760
1 50
2. 380
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“KPI” : Key Performance Indicators '

FYO08 FYO7

Net Debt 328 400
Net Debt / EBITDA 2.7X -
Net Debt/Equity Ratio 0.88 1.14
EBITDA Interest Cover 6.9x =

* 8.1% 6.4%
*p
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Auto - ROW IT Glass Fiber
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Auto Japan
%

Auto
North America
10% BP Europe
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Market Size i Cé_lpam_ty
Utilization
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BP -

Market Business
Market Size Capacity JPY bil JPY bil
Utilization 120 7 110 10, 4 3.0
100 - 1 25
T 110%
3 80 A 4 2.0
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= - 40 1 1.0 08
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Market Business

before amortization
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FYQO7 2.4% FYO08 5.6%
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W. Europe Market Business
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Market Business
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Automotive

Japan i .
Light Vehicle Market & JPY bil BUSINESS ey i
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Other

14%
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13% copiers/printers
19%
Battery
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Market Drivers - Lenses
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Market Drivers - Display
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Market

JPY bl BuUusiness  JPY bil
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Market

JPY bil

Business 3Py bil
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(JPY bil)

FY11 FY11 FY14

|I Target O Forecast |

5 FY11
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FY2011 100
FY2014 190
FY2011

150

FY10/11
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2009 3 20 2010 3 30
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1. FY09
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(JPY bil)

*P

FY09

FY09 EY08
880.0 865.6
54.0 70.5
(23.0)  (24.0)
31.0 465
(13.0)  (16.1)
18.0 30.4
20.0 50.4

Change
on FY08

2%

-23%
0
-33%
0
-41%
-60%

FYO09
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12

12
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100 A

80 A
70 A
60 -
50 ~

20 -
10 -

Yen bil

B

FY08

Total

71

Sales  Selling
Vol/Mix  Prices

15 (6)

FY09

Wage Exchange Cost Others Total

a
| 8
a
/1
Input
Costs Costs
(23) 4

Rates

(©)

Savings

8 @ 54

540

23%

150

80

230

710

7%
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FY10 FY11

FY11)

51

FY11

51



FY08

FY09

FY10 FY11
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North Rest of
(JPY bil) Japan Europe | America | World Total
Flat Glass
BP 104.1 226.6 32.1 39.6 402.5
Auto 56.5 191.9 82.0 34.4 364.8
Specialty Glass
IT 21.2 0.0 12 21.9 44.3
Glass Fiber 28.4 10.9 0.0 0.0 39.3
Group Operations 3.9 10.8 0.0 0.0 14.7
and Technology
Total 214.1 440.2 115.3 95.9 865.6
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North Rest of Ratio on
(JPY bil) Japan Europe | America | World Total Sales
Flat Glass
BP 0.2 33.7 2.7 6.2 42.8 10.6%
Auto 2.7 27.6 0.2 6.1 36.6 10.0%
Specialty Glass
IT 3.3 0.0 0.1) 1.4 4.6 10.4%
Glass Fiber 3.6 0.8 0.0 0.0 4.4 11.2%
Group Operations and
Technology (7.7) (10.2) 0.0 0.0 (17.9)
Total 2.1 51.9 2.8 13.7 70.5 8.1%
Ratio on Sales 1.0% 11.8% 2.4% 14.3% 8.1%
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North Rest of Ratio on
(JPY bil) Japan Europe | America | World Total Sales
Flat Glass
BP 0.2 25.1 1.2 4.9 31.4 7.8%
Auto 2.7 19.6 (2.2) 3.9 24.0 6.6%
Specialty Glass
IT 3.3 0.0 (0.1) 1.4 4.6 10.4%
Glass Fibre 3.6 0.8 0.0 0.0 4.4 11.2%
Group Operations and
Technology Management 7.7 oz 0.0 0.0 (i)
Total 2.1 35.3 (1.2) 10.2 46.5 5.4%
Ratio on Sales 1.0% 8.0% -1.0% 10.6% 5.4%
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